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BENH VIEN PA KHOA TiNH Poc lap - Tw do - Hanh phiic
Sé: 4 474HD-BVDKT Thanh Héa, ngay 21 thang 11 nam 2017
HUONG DAN

VE QUY HOACH CAN BQ LANH PAO, QUAN LY
Giai doan 2015-2020

; Kinh giti: Céc céc Khoa, Phong, Trung tdm

Cén cr Huéng d?m s6 15-HD/BCHTW ngay 21/10/2008 cua Ban Chép hanh
Trung u'(mg Hu'ong dan vé cong tac Quy hoach can bo lanh dao, quan ly theo tinh than
Nghx quyét s6 42-NQ/TW ngay 30/11/2004 cua B Chinh tri (khoa [X); Quy dinh
; ’Vso 378-QD/TU, ngay 12/9/2016 cia Ban Thudng vu Tinh uy vé xay dung quy

; ﬁf‘ hoach can bg lanh dao, quan ly nhiém ky 2020-2025, dinh huéng nhiém ky 2025-
S 2030

Dé c6 co so thuc hién bd sung Quy hoach céan bd lanh dao, quan ly giai doan
2015-2020 theo quy dinh; Giam ddc Bénh vién hudng dan céc Khoa, Phong, Trung
tam thuc hién ra soat, bd sung quy hoach cén bg lanh dao, quan ly cac Khoa,
Phong, Trung tdm giai doan 2015-2020 (Tiéu chuan cac chirc danh tham khao
Huéng dan s 15-HD/BTCTW ngay 05/11/2012 ciia Ban T chirc Trung uong):

Xdy dung Quy hoach can bg lanh dao, quéan 1y cidc Khoa, Phong, Trung
tam giai doan 2015-2020 (miu s6 02/QHCB kém theo):

- Péi véi can bd duong chirc (dang dam nhéan 1 chirc vu nao do6): Chi thuc
hién quy hoach cén bd 1én chirc vu cao hon, khéng quy hoach dé tai b nhiém chirc
vu dang dam nhén.

- Quy hoach t6i thiéu 2 ngudi va khong qua 4 ngudi vao 1 chire danh; khong
quy hoach 1 nguoi vao qué 3 chirc danh.

- Can bd quy hoach lan dau vao cac chirc danh 1anh dao, quan ly giai doan 2015-
2020 phai di tudi cong tac tir hai nhiém ky tré 1én, it nhét cling tron mét nhiém ky
(méi nhiém ky 13 5 nam).

I. Quy trinh xdy dirng quy hoach:

1. Chuan bi:

Trudng cac Khoa, Phong, Giam dbc Trung tim cé trach nhiém:

- Ra soat, danh gia doi ngili can bo trong Khoa Phong, Trung tam ve chat
luong, . s6 lugng, co cAu, trinh d6 chuyén moén, do tudi, can bd niv, dé dé& xuét danh
sach nhén su bao cao tap thé cp uy, lanh dao Khoa, Phong, Trung tam cho y kién
trude khi duara liy phiéu gii thiéu tai hoi ngm cua Khoa, Phong, Trung tam.

¥y Danh gia can bg duge gidi thiéu (bang véan ban) theo noi dung: Pham chat

~chinh tri, dao duc 16i séng; nang luc thue tién; uy tin; sttc khoe; chiéu huéng, trién
& ‘vong phit trién.

- Can cu vao nhiém vu dugc giao cua Khoa, Phong, Trung tdm dé xéac dinh co

cau do tudi, tiéu chuan cu thé caa can bd du ngudn céc chirc danh quy hoach: Can



bd ¢6 trién vong dam nhéan nhiém vu cao hon, can bg can dao tao, boi dudng thém,
can b khong du diéu kién bd nhiém...

2. Tién hanh quy hoach:

- Budcl. Phat hién, gidi thiéu ngudn:

Hoi nghi toan thé vién chirc, nguoi lao dong trong Khoa, Phong, Trung (i

dé 1ay phiéu gi6i thiéu quy hoach: Truong Khoa, Phong, Giam déc Trung tdm quan.
triét muc dich, yéu cdu, tiéu chuén, co cau can bd dua vao quy hoach. C6 thé gmrl
thiéu thém nguon quy hoach ngoal danh sach d3 chuén bi; ghi phxeu glm thiéu quy
hoach c4c chttc danh (theo méu sé 02/QHCB); Tb kiém phiéu thu phxeu va kiém
phiéu.

- Budce 2. Lay y kién gidi thidu cua chl bd: Chi bo Khoa; Phong, Trung tam
thao luan, gh1 phiéu glm thiéu (theo mau s6 02/QHCB).

I1. Ké hoach t6 chirc thye hién ~ :

- Cac Khoa, Phong, Trung tdm x4y dung, ra soat bd sung quy hoach can bo
lanh dao, quan ly giai doan 2015- 2020 cua Khoa, Phong, Trung tdm minh theo
huéng dan trén, gui két qua vé Phong T chirc can bo trude ngay 23/11/2017.

- Trong qua trinh thuc hién, néu cé véan de vucmg mac lién hé véi phong Té
chirc can bd dé duoc giai dap./. 3 > ;

Noi nhin:

- Ban Gidm ddc (dé chi dao);

- Céc khoa, phong, TT (thuc hién);
- Luu: TCCB,




Mau s6 02 (QHCB)

BENH VIEN DA KHOA TINH CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA, PHONG, TT:...ccooooverrrieceeineenne Poc lap - Tw do - Hanh phic

Thanh Hoa, ngay thang 11 nam 2017

PHIEU THAM GIA Y KIEN
Ra soat, bd sung quy hoach cac chirc danh lanh dao, quén Iy cac Khoa, Phong,
Trung tam giai doan 2015-2020

Can ctr tiéu chudn, phdm chét va nang luc cén b, t6i c6 y kién gi6i thiéu ra soat,
bd sung quy hoach cac chirc danh Trudng, pho khoa, phong, trung tam (giai doan 2015-
2020) nhu sau:

1. Cap trwéng (ghi 6 ho va tén, chitc vu hién nay, don vi dang céng tdc)

...............................................................................................................................
...............................................................................................................................

...............................................................................................................................

...............................................................................................................................
...............................................................................................................................

...............................................................................................................................

Ghi chii: Mdi chtrc danh c6 thé gidi thidu tir 02 dén 04 nguoi



BENH VIEN PA KHOA TiNH

KHOA, PHONG, TT

DANH SACH

PE NGHI QUY HOACH CAN BQ LANH PAO, QUAN LY CAC KHOA,
PHONG, TRUNG TAM GIAI POAN 2015-20220
(Kém Hudng dan so ... ngay ...thang 11 ndm 2017)

) . . Hoi nghi Hoi nghi
R Trinh do Cac chire : R
Ho va tén ) Chirc danh . CBVC-LD Chi bd
TT ) Nam sinh .. chuyén danh quy 5 — . —
hién tai - So Tylé | So |Tyle
mon hoach i 2
phieu | (%) | phieu | (%)
1. Ra so4t bd sung quy hoach
a) Tiép tuc quy hoach:
1
2
3
4
b) Pwa ra khoi quy hoach:
1
2
3
4
¢) Bé sung quy hoach:
1
2
3
4
NGUOI LAP BIEU TRUONG KHOA, PHONG, TT

Ghi Chu: Bién ban kiém phiéu, phiéu gidi thiéu luu giir tai khoa, phong,

trung tam.




